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319-559-1550
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BOOK A DISCOVERY CALL

Turns strategy into real-world solutions

Drives adoption without overwhelming teams

What  You Get Why It Works

Optimize Processes
Lead Meaningful Change

Combines automation with change
management

Led  by a fractional leader with 20+ years of
experience in design ops and emerging tech

Investment 

Process Mapping & Pain Point Discovery
Understand how work is currently done and where friction or
inefficiencies live

Automation Opportunity Identification
Discover where AI or digital tools can simplify recurring tasks

Change Management Planning
Develop an adoption roadmap that balances leadership vision with
team buy-in and ease of rollout

Pilot & Activation Support
Execute a small, high-impact automation pilot to build confidence
and internal momentum

Team Enablement Tools
Provide documentation, quick-start guides and internal messaging
templates to ease adoption

Starts at $5,000 based on scope of work
4-6 week project timeline, consisting of Discovery & Mapping,
Automation Opportunities & Change Planning, and Pilot & Enablement

https://calendly.com/futureformconsulting/30min

